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LSUS Planning Council Meeting Notice and Agenda
May 4, 2026 – 2:00 p.m.
Memorandum
To: 		University Community
From: 		Dr. Robert T. Smith, Chancellor
Date: 		May 1, 2026
Re:		Agenda – May 4, 2026, LPC Meeting
Information
The LSUS Planning Council will meet on May 4th, 2026 at 2:00 p.m. on the third floor of the Noel Memorial Library. The meeting is open to all members of the university community.  
Members
1. Chancellor, Chair: Robert T. Smith 
2. Provost and Vice Chancellor for Academic Affairs: Helen Taylor 
3. Vice Chancellor for Finance & Administration: Shelby Keith 
4. Vice Chancellor for Student Affairs: Demitrius Brown 
5. Associate Provost: Helen Wise 
6. Chief of Staff: Kim Ramsey 
7. Associate Vice Chancellor for Community Engagement: Kenna Franklin 
8. Faculty Senate President (or Assign): College of Education & Human Development: Cassandra Williams (absent)
9. Faculty Representative: College of Business: David Fowler 
10. Faculty Representative: College of Arts & Sciences: Jorji Jarzabek (absent) 
11. Dean of Graduate Studies: Sanjay Menon 
12. Dean, College of Business: Mary Lois White 
13. Dean, College of Arts & Sciences: Tibor Szarvas 
14. Dean, College of Education & Human Development: Allen Grant 
15. Dean, Noel Memorial Library: Brian Sherman (absent)  
16. Senior Associate Vice Chancellor/Dean of Students: Paula Atkins 
17. SGA President (or Assign): Devesh Sarda 
18. Staff Senate Representative (or Assign): Business or Student Affairs: Angela Burton
19. Chief Information Officer: Scott Hardwick 
20. Director, Human Resources: Robert Lindsey 
21. Director of Alumni Development: Jazmin Jernigan (absent)
22. Director, University Athletics: Lucas Morgan (absent)
Ex-Officio (Non-Voting): 
· Executive Director, LSUS Foundation: Laura Perdue (absent)
· Director, Media and Public Relations: Erin Smith 
· Executive Assistant to the Chancellor: Brandy Hayse 
Agenda
1. Welcome and remarks (Smith) 
Chancellor Smith provided campus updates, highlighting progress on major infrastructure projects including the campus bridge, Health and Wellness Center planning, new permanent signage, and demolition of the former “T” buildings.
Also reported that the new Board of Regents funding formula could increase LSUS’s annual allocation if implemented and that we have made capital funding requests for safety, labs, electrical grid upgrades, and the Health and Wellness construction.
The baseball team is performing well and will be competing for another national championship, the boathouse ribbon cutting is this Thursday at 3:00 PM, and commencement is next week.  
Outgoing student leaders and recent retirees were recognized.
2. Approval of minutes from March 19, 2026, LPC meeting
The minutes for the LPC Meeting on March 19, 2026 were approved as distributed.  
3. Marketing & Communications Campaign Presentation (E. Smith)
Erin Smith presented a new multi‑year marketing campaign targeting Gen Z and Gen Alpha audiences. The campaign theme centers on students being “Anchored” in purpose, community, and success at LSUS. Development was grounded in research, peer benchmarking, and extensive student focus groups (undergraduate, graduate, online, and dual enrollment). Students emphasized strong campus belonging and wraparound support, challenging the “commuter school” perception. Visual strategy emphasizes authenticity, real student experiences, group imagery, nostalgia‑inspired design elements, and adaptability across digital and print channels.
Kim Ramsey asked when the campaign will be rolled out. 
Erin Smith stated that initial campaign elements (billboards, ads) are beginning rollout as of May 1st, with continued refinement planned.
4. Review of new/revised policies (Ramsey)
Kim Ramsey reported on PS-1.07.02 Campus Fundraising and PS-5.00.01Internal and External Communications. Feedback is due by May 11th.  
5. Academic Affairs positions (Taylor)
Helen Taylor reported on the position request for the Veterans Resource Assistant Director. This position is needed due to significant growth in the veteran student population (nearly 300% over 10 years). Stating the position would address federal compliance, benefits processing, and student support.
Helen Taylor reported on the position request for the International Student Coordinator. This position is needed to meet federal compliance requirements for F‑1/J‑1 students. The position will also serve as the Designated School Official (DSO). 
6. Updated Faculty Compensation Policy (Taylor)
Helen Taylor reported on the updates to the Faculty Compensation Policy.
Mary Lois White asked about the cap being raised. Helen Taylor stated that Cabinet decided to not raise the cap. 
Devesh Sarda asked about department chair compensation. Helen Taylor stated that department chairs get priority, as this is already included in their compensation. 
Shelby Keith stated we will look at salary adjustments when faculty complete their terminal degrees, contingent on relevance to their teaching discipline. 
7. New policy on faculty office space for retirees (Taylor)
Helen Taylor reported that this policy defines expectations for vacating faculty office space upon retirement. The policy addresses space shortages, safety concerns, and cleanup responsibilities. 
8. Student Affairs positions (Brown)
Demi Brown asked Kendal Redel to report on the proposed Mental Health Counselor Position. Kendal stated this position will strengthen crisis response, case management, and preventive outreach. The position will also reduce strain on existing counselors and improve continuity of care.
Demi Brown stated this position will be funded by the student health fee. 
Demi Brown introduced Ricki Rebollar-Becerra, Director of Student Life and asked him to discuss the Spirit and Intramurals Coordinator position. Ricki stated this is a dual‑purpose role to expand school spirit initiatives (cheer, mascot, events) and recreation programs.
 Demi Brown stated this position will be funded by the student activity fee.
Kim Ramsey reported on the University Athletics positions for Lucas Morgan. We are doing a restructuring of a couple of existing positions to be more strategic. It is a small increase in cost and all funds are coming from the Athletic Fee.
Game Day Administrator/Assistant Baseball Coach
· Set up and tear down for all athletic events
· Game Administrator for all home games
· Serve on Athletic Leadership Team
· Assistant Baseball Coach

Working on official title, but would like to go with Athletics Chief of Staff
· Oversee all game day concessions/gate/student workers
· Oversee all cash handling and deposits
· Coordinate gym/field rentals with Events Management
· Oversee all contracts (Coke, Village Travel, etc)
· Lead contact for all National Tournament Events (Hotels, food, hospitality)
· Event lead for Athletics Hall of Fame, Golf Tournament, Pilot Choice Awards
· Administrative functions to assist Athletic Director and Coaching Staff
9. Chancellor’s office position (Smith)
Chancellor Smith reported on the restructuring of an existing role into a Vice Chancellor for Strategic Communication and Partnerships. Responsibilities would include Marketing and Communications, Red River Radio, Small Business Development Center (re‑established), and NWLA Regional Impact initiatives. The goal of this position is to improve strategic alignment, external partnerships, and capacity within the Chancellor’s leadership team.
Devesh Sarda asked when this restructuring will take place. Chancellor Smith stated around July 1. 
10. Updates from Cabinet and other Administrative Officers
Shelby Keith reported on project progress and the budget. PPA boiler replacement project approved (~$619K) to improve hot water capacity. Walking path design nearing finalization with construction planned for next year. Budget outlook remains stable.
Kim Ramsey reported on signage projects, ongoing renovations, and campus safety. Port Grill should have plans by the fall. The Registrar's Office will be getting new office space, and Recruitment will be moving across from Admissions. Campus Safety audit is underway looking at improvements to lighting, cameras, crosswalks, and license plate readers. Upcoming safety trainings will be available for AED, First Aid, and Stop the Bleed.
Kim Ramsey reminded everyone of the upcoming Alumni “Give for Good” campaign and Doc’s boathouse ribbon cutting. 
Demi Brown thanked Cindy Maggio for her recent Title IX efforts and Angie Pellerin and team for Centralized Advising. Angie Pellerin stated that extended advising and registration hours have been implemented to support students.
Helen Taylor gave updates on new academic programs. The undergraduate Health Administration program has been approved. MS in Biotechnology is advancing through the approval process. The proposed undergraduate program in Data Science has been submitted to the Board of Supervisors.
Helen Taylor welcomed Jennifer Willis, the new Institutional Effectiveness Coordinator.  
Rob Linsey thanked everyone who attended the service awards. The Kemp Award will be announced at the upcoming staff luncheon. 
Erin Smith reminded everyone that the Marketing and Public Relations is now Marketing and Communications (MarComm) and is located in Bronson Hall.
Sanjay Menon reported on the recent Research Forum and congratulated Devesh Sarda for winning this year's competition. 
Devesh Sarda congratulated the new incoming SGA President, Nazar Zeidan. 
Devesh Sarda invited everyone to the Finals Week Kickball Tournament on Friday at the HPE Field.     
11. Off-agenda items
Chancellor Smith announced President Rousse named the new Chancellor at LSU Alexandria, Elizabeth Beard. 
12. Comments from the audience 
Amanda Lewis gave an update on the LSUS Summer Research Program. 25 applicants across 11 majors with 15 awards funded. 
13. Next scheduled LPC meeting: TBD
14. Adjournment
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